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1.1  One-Stop Career Center Network:  WIA Intent

The cornerstone of the new workforce investment system is One-Stop delivery service which unifies numerous training, education and employment programs into a single, customer-friendly system in each community.  The underlying notion of One-Stop Career Center is the coordination of programs, services and governance structures so that the customer has access to a seamless system of workforce investment services.  The WIA regulations state that:

“In general, the One-Stop delivery system is a system under which entities responsible for administering separate workforce investment, educational, and other human resource programs and funding streams (referred to as One-Stop partners) collaborate to create a seamless system of service delivery that will enhance access to the programs’ services and improve long-term employment outcomes for individuals receiving assistance.”

WIA Final Rules, Subpart A, Section 662.100

The District of Columbia’s Department of Employment Services (DOES) envisions that a variety of  programs use common intake, case management and job development and placement systems in order to take full advantage of the One-Stops’ potential for efficiency and effectiveness.  A wide range of services from a variety of training and employment programs will be available to meet the needs of employers and job seekers.  

The challenge in making the One-Stop system responsive to customers is to ensure that DOES effectively coordinates and collaborates with the network of other service agencies.  These other agencies include the District’s Human Services (TANF) agency, the Department of Human Services, educational agencies such as the D.C. Public School system and local colleges and universities, , community-based organizations, child care providers and the broad range of partners who work with youth.

1.2  About This Manual

Part I of the manual addresses the operational policies covering the One-Stop Career Center system itself, from guiding principles to performance measures to procurement to the partners and training providers involved in the system. Part II of the manual provides policies and procedures for the actual work being carried out in the One-Stop Career Centers, from customer entry and intake to case management to exit and follow-up activities. This is where the services for adults and dislocated workers are delineated and programs for youth are described. 

Throughout these sections and within the Appendices are examples of DOES forms and documents used within the One-Stop Career Centers. 

This manual is aimed at the Management Team leaders of our full-service One-Stop Career Centers. They and their staffs are key to making this coordinated network a reality, thereby providing our customers high quality services and enabling DOES to achieve its performance goals.  
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